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Muc dich nghién ctru

Trén co so danh gia thyc trang phat trién cac hinh thirc t6 chuc san xuat va phan
tich cac yéu t6 anh huong dén qua trinh phat trién cac hinh thirc to chtrc san xuat gin
voi xdy dung nong thon mai trén dia ban tinh Thai Nguyén giai doan 2021-2025, luan
an dé xuét hé thong giai phap nham thic day phat trién cac hinh thirc to chirc san xuét
gan voi xdy dung nong thén méi theo hudng hiéu qua, bén vimng trong giai doan toi.
Két qua nghién ctru khong chi c6 y nghia d6i voi tinh Thai Nguyén ma con 1a tai liéu
tham khao cho cac dia phuong trung du va mién nuii ¢6 diéu kién twong dong trong qua
trinh thuc hién tai co ciu nong nghiép va xay dung néng thon moi.ngr
Phwong phap nghién cuwu

Nghién ctru str dung két hop dir liéu thir cip va dit liéu so cap. Thong tin thir cip
dugc thu thap tir cac bdo cao, nién gidm théng ké, van ban chinh sach va cac cong trinh
nghién ctru lién quan dén phat trién cac hinh thirc to chirc san xuat (TCSX) va xdy dyung
ndng thon mai trén dia ban tinh Thai Nguyén. Thong tin so cip dugc thu thap thong
qua diéu tra khdo sat 285 don vi TCSX, gébm hop tac x4, to hop tac, trang trai, doanh
nghiép va cac md hinh lién két chudi gia tri tai 3 huyén Pai Tir, Pong Hy va Phi Binh;
ddng thoi két hop phong van sau 77 can bo quan Iy cac cap va thao luan nhom cé su
tham gia (PRA).

Dir liéu dugc tong hop va xir Iy bang Excel, phan tich bang cac phuong phap théng
ké mo ta, phan td théng ké, so sanh va phan tich SWOT nham danh gia thuc trang, hi¢u
qua hoat dong, cac yéu t6 anh huong va dé xuét giai phap phat trién cac hinh thire TCSX
gan voi xay dung nong thon mai.

Két qua chinh va két luan

Luén an dat duoc cac két qua chinh sau:



(1) Hé théng hoa va 1am rd co sd Iy luan, thyc tién vé phat trién cac hinh thic to
chue san xuat (TCSX) gan véi xay dung ndng thdn méi; xay dung khung phan tich va
hé thong chi tiéu danh gia phat trién cac hinh thitc TCSX trong diéu kién xay dung ndng
thén mai.

(2) Phan tich toan dién thuc trang phat trién cac hinh thic TCSX trén dia ban
tinh Thai Nguyén giai doan 2021-2024, l1am rd nhiing két qua dat duoc, han ché va
nguyén nhan. Két qua cho thay cac hinh thirc TCSX phat trién ca vé sé luong va chat
lwgng, gop phan thuc hién hiéu qua tiéu chi s6 13 vé t chtc san xuat va phat trién kinh
té ndng thon.

(3) Két qua nghién ciru xac dinh 7 yéu té anh huong dén phat trién cac hinh thuc
TCSX, gom: diéu kién ty nhién, chinh sach phap luat, diéu kién kinh té - xa hoi, thi
truong tiéu thy, ning luc tai chinh va quy md vén, trinh d6 khoa hoc — cong nghé va
chat lugng nguén nhan luc. Trong d6, nang luc tai chinh, nang lyc quan tri, trinh do
khoa hoc — cong nghé va kha nang tiéu thu thi truong 1a nhiing yéu té ¢6 anh huong noi
bat.

(4) Trén co so két qua nghién cau, luan an dé xuat dinh huéng va hé théng giai
phap phat trién cac hinh thicc TCSX gan véi xay dung néng thdn méi giai doan 2026—
2030 theo huéng nang cao nang luc quan tri, ting cudng lién két chudi gia tri, day manh
chuyén d6i s, phat trién san xuét thich tng vai bién doi khi hau va nang cao hiéu qua
quan 1y nha nudc.

(5) Két qua nghién ctru cung cap co sd khoa hoc va thuc tién phuc vy hoach dinh
chinh sach phét trién cac hinh thicc TCSX gan véi xay dung ndng thén méi tai tinh Thai
Nguyén, dong thoi ¢6 gia tri tham khao cho cac dia phuong trung du va mién ndi co
diéu Kién tuong dong.
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Research objectives

Based on an assessment of the current development of production organization forms
and an analysis of the factors influencing their development in association with New Rural
Development (NRD) in Thai Nguyen Province during the 20212025 period, the dissertation
proposes a system of solutions to promote the development of production organization forms
in an efficient and sustainable manner in the coming years. The research findings are not only
significant for Thai Nguyen Province but also provide useful references for other midland and
mountainous localities with similar conditions in implementing agricultural restructuring and
New Rural Development programs.
Research methodology

The study employed a combination of secondary and primary data. Secondary data were
collected from statistical yearbooks, reports, policy documents, and previous studies related to
the development of production organization forms and New Rural Development in Thai
Nguyen Province.

Primary data were collected through a survey of 285 production organizations, including
agricultural cooperatives, cooperative groups, farms, agricultural enterprises, and value-chain
linkage models in three representative districts: Dai Tu, Dong Hy, and Phu Binh. In addition,
in-depth interviews were conducted with 77 managers and local officials at different
administrative levels, combined with Participatory Rural Appraisal (PRA) group discussions.

The data were processed using Excel and analyzed through descriptive statistics, statistical
classification, comparative analysis, and SWOT analysis to assess the current situation,
operational performance, influencing factors, and development solutions for production

organization forms associated with New Rural Development.

Main results and conclusions

The thesis achieved the following main results:



(1) Systematized and clarified the theoretical and practical foundations of developing
production organization forms associated with New Rural Development, and developed an
analytical framework and evaluation indicators for assessing the development of production
organization forms under the NRD context.

(2) Comprehensively analyzed the current development of production organization
forms in Thai Nguyen Province during the 2021-2024 period, identifying key achievements,
limitations, and underlying causes. The results indicate that production organization forms have
improved in both quantity and quality, contributing significantly to the achievement of
Criterion 13 on production organization and rural economic development.

(3) The study identified seven major factors affecting the development of production
organization forms, including natural conditions, policy and legal systems, socio-economic
conditions, market demand, financial capacity and capital scale, the level of science and
technology, and human resource quality. Among these, financial capacity, managerial
capability, science and technology, and market accessibility were found to be the most
influential factors.

(4) Based on the research findings, the dissertation proposes development orientations
and a comprehensive system of solutions for the period 2026-2030, focusing on enhancing
managerial capacity, strengthening value-chain linkages, promoting digital transformation,
developing climate-resilient production systems, and improving the effectiveness of state
management.

(5) The research provides both scientific and practical evidence for policymaking on
the development of production organization forms associated with New Rural Development in
Thai Nguyen Province, while also serving as a valuable reference for other midland and

mountainous provinces with similar socio-economic conditions.
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